OWENSBORO MARLINS SWIMMING, INC.
BOARD OF DIRECTORS MEETING MINUTES – JANUARY 28, 2016

I. Call to Order and Approval of December Meeting Minutes – 6:03. In attendance: Patsy Elliott, Cheryl Parker, Ed Krahwinkel, Beth Satterly, Shelly Hammons, Robin Phillips. Motion to approve December mintutes – Cheryl; seconded by Beth.

II. President’s Report – Ed Krahwinkel
· Nominations committee for board elections – Amy Scott, Agnes Church, and Jennifer Wethington.  Meeting moved to Friday 1/29.
· Forms – Cheryl has all the medical forms for organizing and will return them to the file box.
· Parent/Swimmer Complaint process - discussion

III. Treasurer’s Report – Beth Satterly
· Financial Report 

IV. VP Off Deck Report – Mary Ann Rafferty

· SC State Meet – Dinner, planning for t-shirt design and ordering of caps – Dinner on March 8th. Short Course banquet March 25th at CVMS. 

· Team picture set up. – Pictures will be on Feb. 29th starting at 3:00. Susie Jackson with sport shot will take photos. 

V. Coaches’ Report – Patsy Elliott, Vali Preda, Jan Ward, Nancy Neal
· Practice/Meet  Report –
· Upcoming Meets – Patsy will coach Saturday and Sunday at the Mt. Vernon meet. 
· State Relays need to be decided early
· House of Delegates is April 16th in Lexington
· Coaching Conference in Louisville on April 29th-May 1st. Beth motioned to send coaches to conference. Seconded by Cheryl.
· Possible future coaches discussed.
· Dryland is a concern as it can only be done on the pool deck.
· Long Course potential dates
· May 13 – Cardinal
· June 3-4 – Elizabethtown
· June 24-26 – Tell City
· July 7-9 – Lakeside or Newburgh
· July 10 – Cardinal Last Chance
· July 15-17 – State for 12 and under
· July 22-24 – State for 13 and up

VI. VP On Deck – Robin Phillips

· Officials up to date?
· Vote to purchase 1 new shirt per official. Motioned by Cheryl, seconded by Robin.
· 
VII. Communications Report – 


VIII. Old Business
· Booster Banner –  2016 is up.
IX. New Business
X. Adjournment – 7:58. Motioned by Shelly, Seconded by Beth.

Closed Session to be held after meeting.
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